John Doerayme | Somecity, PV | john.doerayme@mail.exe | Linkedin | 999.123. 4567

PROFILE | Highly qualified and experienced Certified Journeyman Millwright with 12 years supervising and leading
large maintenance crews.

CAREER HISTORY

General Foreman | March 2018 to Present
Acme Company Inc., Somecity, PV | Supplier to the energy market specializing in casing and tubing

e organize and coordinate 73 unionized production personnel within the 24/7 tube-finishing operations
department; achieve critical outcomes and milestones by monitoring activities for efficacy

e deliver maximum production time by developing and implementing robust PM programs; discharge programs
successfully by assigning the right maintenance technicians, and providing example-driven leadership

e regularly evaluate systems and inspect equipment to identify vulnerabilities; follow-up by assessing required
technical, human, and financial resources prior to issuing work orders

e streamline productivity through investigating, identifying, and releasing bottlenecks; develop sustainable
solutions to mitigate barriers to achieving reliability in maintenance processes

e routinely evaluate technicians’ competencies to assess strengths and weaknesses, uncovering training
opportunities for furthering safety and uptime

e meet OH &S standards by challenging technicians to recognize, identify, mitigate, and eliminate safety hazards;
enforce regular review of Safe Operating Procedures, and engagement in compliance exercises

e engage and work with Human Resources to clarify Collective Agreement interpretations to assure adherence
and compliance, mitigating potential issues or conflict, and developing resolutions

e audit other trades groups and contractors during instalments and repairs, monitoring activities and guiding safe
practices while cultivating relationships critical to protecting budgets

Maintenance Superintendent | December 2014 to March 2018
Manufacturing Company Inc., Somecity, PV | Manufacturer and distributor of dry food goods

e developed and led recruiting initiatives to ensure viability of new hires; trained, supervised, and led team-
driven problem-solving and decision-making aligned with production and safety objectives

o engaged 32-man maintenance team in planning and executing daily maintenance and monthly shutdowns;
challenged technicians to operate and execute with hindsight, foresight, and big-picture comprehension

e actioned 5% budget-reducing initiative to scale back reliability on external contractors; developed and
implemented an Equipment Ownership Program promoting proactive prevention over urgent reaction

e improved maintenance program in CMMS, reducing maintenance downtime by 2% by reviewing and modifying
PMs, adjusting frequency where critical repair or maintenance imperatives were identified

CAREER HISTORY continues. ..
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CAREER HISTORY continued . . .

Asset Maintenance Coordinator | March 2009 to October 2014
Bigtown Company Ltd., Somecity, PV | Commercial farming manufacturer of mid-sized and large equipment

e reduced stores inventory by $0.4 million by reviewing and analyzing critical spares inventory, identifying and
eliminating inventory belonging to obsolete equipment

e performed cost analysis and assessed potential equipment upgrades; participated in planning and managing
the maintenance budget; achieved maintenance objectives within strict budget controls using benchmark data
and evaluating factors that most significantly drove maintenance costs

o developed post-root cause analysis solutions to improve equipment performance by increasing lubricating
efficiencies and working with engineers to fortify identified weak points in continuously problematic equipment

e managed, trained, and led the mechanical maintenance team in installation, maintenance, repair, and overhaul
of equipment; oversaw the central mechanical rebuild workshop, conducted typical root cause failure analysis,
and assisted the engineering department with equipment and processes modifications

CERTIFICATIONS

Millwright Interprovincial Red Seal Certificate | 2009
Advanced Machine Shop Practice Certificate | 2007
Machine Shop Practice Certificate | 2005

Fitter Machinist Certificate | 2005

EDUCATION

Canevon Industrial Supervisor Training

WHMIS, Confined Space Entry, Fall Arrest, Standard First Aid
Effective Communication and Leadership, Conflict Resolution
Logical Trouble Shooting of Hydraulic Systems

Rigging and Safe Lifting, Lock out/Tag out

AWARDS

Harbour Award for Team Development | 2012


mailto:john.doerayme@mail.exe

